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Slides & Recording

Slides are available now at
nafmp.org/events/

Recording will be available afterwards at 
nafmp.org/webinars/ 

https://nafmp.org/events
https://nafmp.org/webinars


Zoom Automated Captions Available

Use the Captions and Translation function at the bottom of your Zoom panel to 
enable automated English captions or translation in French or Spanish



Featured Speaker

Prof. Drew Dawson, Ph.D.
Director of Research Development

Appleton Institute, Central Queensland University
cqu.edu.au

drew.dawson@cqu.edu.au
+61 883 784 507

https://staff-profiles.cqu.edu.au/home/view/614
mailto:drew.dawson@cqu.edu.au


Featured Speaker

Steven Perlen
Chief Executive Officer

Fatiguefit
fatiguefit.com   

steven.perlen@fatiguefit.com 
+61 432 924 751 

https://www.fatiguefit.com/
mailto:steven.perlen@fatiguefit.com


Host

Rodolfo Giacoman
Fatigue Management Specialist

Commercial Vehicle Safety Alliance
cvsa.org  

Rodolfo.Giacoman@CVSA.org
+1-202-998-1830

https://www.cvsa.org/
mailto:Rodolfo.Giacoman@CVSA.org


Overview

1. Fatigue Management and Vendor Solutions
2. Fatiguefit Presentation
3. Questions



Disclaimer

• Neither CVSA nor the NAFMP endorses or recommends any 
specific product or service

• The claims and system specifications of vendors have not been 
validated by CVSA or the NAFMP

• Solutions are a key component of a Fatigue Management Program 



Fatigue Management Program

Safety Culture
1) Education
2) Training
3) Continuous communications – Including partnerships

Fatigue Risk Management System
1) Operations
2) Identify risks with processes and controls

Predictive, proactive, reactive
Sound scheduling & routing practices , sleep disorders management program, and fatigue 

detection technologies
3) Risk assessment
4) Measures and countermeasures
5) Evaluation



nafmp.org Free Resources
• Tools

• FMP Template
• Implementation Manual
• ROI Calculator

• Courses
• eLearning Platform
• PowerPoints with and without audio
• For carrier’s executives, safety managers, dispatchers, instructors, drivers, driver’s families, shippers & receivers

• Webinars, Info Sessions & Articles
• Gallery
• List
• Categories
• Sing up for article nitrifications

• Podcast
• The NAFMP Pod
• Available from eight platforms

• Events
• Download individual event
• Subscribe to Calendar of future events

https://nafmp.org/


Fatiguefit Presentation



Safety & Operational Flexibility

Fatiguefit Toolkit



Current Trends in Commercial Vehicle Operations

Global Trends in Fatigue Regulation

Evolving Decision Support Systems
• Fatigue Detection Tech
• Decision Support Tools



Work Safely While Fatigued
o Minimize Operational Impact

o Maximize Operational Flexibility

o Streamline Roll-out/Reduce Complexity

Clearly Evidence Safety Case to the 
FMCSA

FMP Implementation Fundamentals



Fatigue Error 
Likelihood

(Rare – Almost 
Certain)

Fatigue Error 
Consequence
(Incidental –
Catastrophic)

Level of Risk
(Low - Critical)

Causes
• Work-related
• Medical
• Psycho-Social

Role-based

Mitigations

What do we mean by Risk?

ISO 31000 Risk Matrix



Safe

Unsafe

Illegal
Legally

Permitted

Minimize and/or use 
additional controls 

Maximize these 
WTAs

Potential 
opportunity for 

future operational 
flexibility

Avoid except where
the risk of not 

working exceeds 
the risk of 

continuing to work

Building Your Safety Case



Fatiguefit: Four domains of Fatigue Risk Management

Policy Training

Risk 
Identification      
& Mitigation

Audit &
Compliance



Real-time Fatigue Risk Assessment – Fatiguefit4Duty

Risk Mitigation

Fatiguefit4Duty



Incident and Accident Analysis - Was It Fatigue?

Risk Mitigation

Was It Fatigue?



Sleep Disorder Screening - Sleepfit Program

Risk Mitigation

Sleepfit



eLearning for Employees and Supervisors

Training



Policy Builder

Policy

Pol icy
Guidelin e



Audit Assessment

Audit



FRM Gap Assessment & Report

Assessment & Report



Fatiguefit: Four domains of FRM

Policy Training

Risk 
Identification      
& Mitigation

Audit &
Compliance



For further information contact: 

Prof. Drew Dawson
Drew_Dawson@icloud.com

Steven Perlen CEO Fatiguefit
Steven.Perlen@fatiguefit.com

Visit
Fatiguefit.com

mailto:Drew_Dawson@icloud.com
mailto:Steven.Perlen@fatiguefit.com


Additional Questions?

Email additional questions to 
Rodolfo.Giacoman@CVSA.org

Recording will be available at 
nafmp.org/webinars 

mailto:Rodolfo.Giacoman@CVSA.org
https://nafmp.org/webinars/


Feedback

Please complete anonymous survey on this 
webinar at the end of the Zoom session

Thank you!
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