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Slides & Recording

Slides are available now at
nafmp.org/events/

Recording will be available afterwards at
nafmp.org/webinars/



https://nafmp.org/events
https://nafmp.org/webinars

Zoom Automated Captions Available &

Use the Captions and Translation function at the bottom of your Zoom panel to
enable automated English captions or translation in French or Spanish

Captions and Translation

Translation ® English

My Speaking Language: French (Canada) » (e ) s ]

My Caption Language:  French (Canada) » Spanish

View Full Transcript

M Bonjour. Caption Settings
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Overview

1. Fatigue Management and Vendor Solutions
2. Fatiguefit Presentation
3. Questions



Disclaimer CVEA

* Neither CVSA nor the NAFMP endorses or recommends any
specific product or service

* The claims and system specifications of vendors have not been
validated by CVSA or the NAFMP

 Solutions are a key component of a Fatigue Management Program



Fatigue Management Program

» Safety Culture
1) Education
2) Training
3) Continuous communications — Including partnerships

» Fatigue Risk Management System
1) Operations
2) ldentify risks with processes and controls

» Predictive, proactive, reactive

» Sound scheduling & routing practices, sleep disorders management program, and fatigue
detection technologies

3) Risk assessment
4) Measures and countermeasures
5) Evaluation



nafmp.org Free Resources

Tools
* FMP Template
* Implementation Manual
* ROI Calculator

Courses
* elearning Platform
* PowerPoints with and without audio
* For carrier’s executives, safety managers, dispatchers, instructors, drivers, driver’s families, shippers & receivers

Webinars, Info Sessions & Articles
* Gallery
* List
* Categories
* Sing up for article nitrifications

Podcast
* The NAFMP Pod
* Available from eight platforms

Events
* Download individual event
* Subscribe to Calendar of future events


https://nafmp.org/

Fatiguefit Presentation




Safety & Operational Flexibility

Fatiguefit Toolkit

€ Fatiguefit



Current Trends in Commercial Vehicle Operations

Global Trends in Fatigue Regulation
Evolving Decision Support Systems

* Fatigue Detection Tech

* Decision Support Tools

@ Fatiguefit



FMP Implementation Fundamentals

Work Safely While Fatigued

o Minimize Operational Impact
o Maximize Operational Flexibility

o Streamline Roll-out/Reduce Complexity

Clearly Evidence Safety Case to the
FMCSA

@ Fatiguefit



What do we mean by Risk?

Fatigue Error Fatigue Error
Likelihood x Consequence —
(Rare — AlImost (Incidental —
Certain) Catastrophic)
Causes Role-based
Likelihood Consequences
1 - Incidental 2 - Minor 3 - Moderate 4 - Major 5 - Catastrophic
5 - Almost certain Medium Medium High Critical Critical
4 - Likely Medium Medium High High Critical
3 - Possible Low Medium Medium High Critical
2 - Unlikely Low Low Medium Medium High
1 - Rare Low Low Medium Medium High

ISO 31000 Risk Matrix

Level of Risk
(Low - Critical)

4

Mitigations

@ Fatiguefit



Building Your Safety Case

Legally
Permitted

Maximize these
WTAs

Safe

Potential
opportunity for
future operational
flexibility

Minimize and/or use
additional controls

Unsafe

Avoid except where
the risk of not
working exceeds

the risk of
continuing to work

lllegal

@ Fatiguefit



Fatiguefit: Four domains of Fatigue Risk Management

Policy Training

@
\ 7

Risk - Audit &
Identification Compliance
& Mitigation

@ Fatiguefit



Real-time Fatigue Risk Assessment — Fatiguefit4Duty

LI yUUL 1Al aysl Ul SUpPEl visul

How much sleep did you get in
the last 24 hours?

And how much sleep did you get John your estimated fatigue likelihood is Possible
in the last 48 hours?

12 hours If you have no further sleep here is what your

next 24 hours looks like:

Thanks John. What time did you
wake up?

Start work
O Fatigue related error is

Possible

. . Finish work
What time did you start work ‘ .
Fatigue related error is

Fatiguefit4Duty

]
Bt . From 3:00am to
Fatigue related error is 6:00am

Likely

And when are you scheduled to
finish work?

# Download on the GETITON

Look out!
From 6:00am to
Fatigue related error is 9:00am

Almost certain

S App Store [l P* Google Play

@ Fatiguefit



Incident and Accident Analysis - Was It Fatigue?

Based on the information you have provided,
the Fatigue Accident Likelihood Score for
this incident is Between Possible and Likely

New Incident Investigation

What date did the incident take --ﬁh- 01Dec 2024
1 2 3 4 5
Thly Unlikely Possible Likely

Fatigue Accident Likelihood:
Between Likely and Almost
Certain

place?

Assessing how your employee 30 Nov 2024
was feeling prior to the incident Fatigue Accident Likelihood:

is the first step in determining if Between Possible and Likely
fatigue was a contributing The Fatigue Accident Likelihood Scale
factor. (FALS) Score represents the likelihood that
the incident under investigation was caused
i 19 Nov 2024
Is there clear, corroborated by fatigue. 9 Nov 20

‘ ATl . Fatigue Accident Likelihood:

ev:denc_:e tha;_the‘mdl\(ldual fs” The FALS Score of 3.2 should be recorded in Between Possible and Likely * ?

EEIEER TMEE Y (e i die your incident investigation form and a S a I u e

accident? . L. . [ ]
considered when determining mechanisms to

ensure that potential future occurrences are
idantifiad and aliminatar 27 Nov 2024

Fatigue Accident Likelihood:

Almost Certain

: # Download on the GETITON
OK, got it b

Google Play

| App Store

See investigation details

@ Fatiguefit



Sleep Disorder Screening - Sleepfit Program

Yes, please

I'm already getting treatment

No thanks

Remind me later

Well done on completing your sleep assessment, the first step towards
changing your sieep for the betterl Here ore your results and
recommendatians

:E:’J; How to Read your scores

Vo2 813 58 110 apAmal Lowd 31y 2. -

Sleep Apnea

o e g Rk

Sleepfit.

Take action

Sleep Apnea

entified ri

© High risk

Ovetview: Sleep Apnea

Sleep apnea occurs when a person's
breathing stops and starts repeatedly
during sleep, depriving them of oxygen
and causing them to wake briefly. If you
snore loudly and often feel tired and

irritable even after a solid night's shut-eye,

sleep apnea may be the culprit. In severe
cases, sleep can be interrupted hundreds
of times per night! Sleep apnea increases
your risk of high blood pressure, heart
problems, liver problems, diabetes, and
sleep deprived partners!

Sleepfit

# Download on the

| App Store

GETIT ON

P Google Play

@ Fatiguefit



eLearning for Employees and Supervisors

@ Fatiguefit



Policy Builder

Policy
Guideline

@ Fatiguefit



Audit Assessment

@ Fatiguefit

Which of the following do you
report data on?

Policy/Governance Training and education
Risk identification Risk mitigation

Audit/compliance

@ Expert guidance

Not certain what these are?
Here's some more information:

Policy/Governance
Training

Risk Identification
Risk Mitigation
Audit/Compliance

Policy/Governance:

Best practice organisations will
typically require all employees to
sign-off on Fatigue Risk
Management policy as part of
their conditions of employment.

This ensures the organisation can
demonstrate that employees
understand their roles and
responsibilities and know how to
assess fatigue risk appropriately.

Trminina:

fatiguefit.com

Fatigue
Assessment
Report

Daniel Butt, Sleepfit
14-09-2023

This gap analysis outlines the legislative obligations, industry standards and any next steps to
reduce gaps in fatigue risk managemeant within your business.

Fatiguefit

@ Fatiguefit



FRM Gap Assessment & Report

fatiguefit.com

= @Fatiguefit TomFaner &

DASHBOARD

Fatigue
Assessment
Report

Your fatigue risk overview

2 Policy Training _3_
5 NOT COMPLIANT compuaNT 5

Daniel Butt, Sleepfit
14-09-2023

This gap analysis outlines the legislative obligations, industry standards and any next steps to
reduce gaps in fatigue risk managemeant within your business.

Training
4/%: Compliant
OT COMPLIANT comMpLaNT

_5  Risk mitigation Audit 1

5 COMPLANT NOT COMPLIANT ~ §

<+ Download report

Fatiguefit

Risk Mitigation Audit
515 Incusry leadler
INDUSTRY LEADER NOT COMPLIANT

@ Fatiguefit



Fatiguefit: Four domains of FRM

Policy Training

@
\ 7

Risk - Audit &
Identification Compliance
& Mitigation

@ Fatiguefit



For further information contact:

Prof. Drew Dawson
Steven Perlen CEO Fatiguefit
Visit
Fatiguefit.com

€ Fatiguefit


mailto:Drew_Dawson@icloud.com
mailto:Steven.Perlen@fatiguefit.com

Additional Questions?

Email additional questions to
Rodolfo.Giacoman@CVSA.org

Recording will be available at
nafmp.org/webinars



mailto:Rodolfo.Giacoman@CVSA.org
https://nafmp.org/webinars/

Feedback CVEA

Please complete anonymous survey on this
webinar at the end of the Zoom session

Thank you!



© 2025 Commercial Vehicle Safety Alliance All rights reserved.
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